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  Public Hearing Meeting  
December 18, 2025 

 6:00 p.m. 
 

AGENDA 
 

I. Call to Order 
II. Roll Call 

III. Budget Report- Fiscal Year Ending December 31, 2026 
IV. Adjournment 

 
Regular Meeting 

December 18, 2025 
6:15 p.m. 

 
Agenda 

 
 

I. Call to Order 
II. Roll Call 
III. Approval of Minutes – October 28, 2025- Special Meeting, November 13, 2025- 

Regular Meeting and December 9, 2025- Special Meeting   
IV. Financial Reviews of Reports - November 

a. Check Detail: General Funds 
b. Bank Statements – Reconciliations 
c. Financial Statements: Year-to-Date Comparison 
d. Profit/Loss: Year-to-Date Comparison  

V. Public Input   
VI. Reports 

a. Interim Director- Letisha Smith 
b. Facility Director- Wesley Fletcher 

 
VII. Old Business  

VIII. New Business 
a. 2026 Budget- Fiscal Year Ending December 31, 2026 
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IX. Executive Session 

a. Personnel  
X. Chairman’s Remarks 
XI. Adjournment 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
In accordance with the Americans with Disabilities Act, if you need special assistance, please 
contact _Letisha Smith__ at __985-370-7273_____ describing the assistance that is necessary. 
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